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Preface



Preface

This year, our eBook takes the vantage point of a senior 
L&D and business leader to investigate aspects that should 
be the focus of creating a comprehensive L&D strategy. It 
will also be insightful for practitioners to align themselves 
to key threads that help build effective solutions. We have 
used key L&D and business focus areas as the thread to 
derive L&D and learning trends. 

They can be categorized into the following areas: 

▸

▸

▸

▸

▸

▸

With more than 650+ customers across the world, spread across 
26+ industry verticals, and over 4000 conversations per month 
with senior stakeholders, Team EI has a unique take on learning 
trends that fuel success for our customers. Read on!
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Learner-centered Design



Emotional Intelligence in Learning



Personalized Learning



Learning and Performance Ecosystem



Measuring the Impact of L&D on Both the Business and 
the Employees



Introduction

‣

‣
‣
‣



Training Evaluation Frameworks



Persona Driven Learning

and Performance Ecosystems



Link Training to Learner Performance, 
Business Results, and Talent Retention 
- ROI, ROE, TTP



Learner Analytics
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Employee Experience Platforms



Personalized Career Pathways



Immersive Learning Technology



Rapid Mobile-first Delivery 



Technology Enabled Simulations 
and Practice Zones



Learning in the Flow of Work (LIFOW)



Technology Enabled Collaborative 
Learning



Performance Data Dashboards



Training Needs You Should Factor for or Relook
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Leadership Capability Building



Digital Fluency



Diversity, Equity, Inclusion, 
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Rapid Upskilling
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Business Sustainability and ESG
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Induction and Onboarding



Compliance Training Re-imagined

Gartner 
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Learning for All – Accessible and 
Inclusive Learning



Gamification



Microlearning



Scenario Based Learning and Interactive Story 
Based Learning
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Video Based Learning (Videos and 
Interactive Videos)



Mobile Apps for Learning
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AR/VR and Metaverse



Next Gen Learning Strategies
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Informal Learning
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Industry 4.0, Revolutionizing the Way Companies Work
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AI Videos/Content
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Read More

https://www.eidesign.net/emotional-intelligence-and-workplace-learning-the-what-why-and-how/
https://www.eidesign.net/ld-advisory-and-consulting/
https://www.eidesign.net/case-studies/
https://www.eidesign.net/our-demos/
https://www.eidesign.net/insights/


The EI Ideology



Global Presence



Part 1 - Core Services
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Part 2 – Our Tools, Platforms, and Experiences

      

•

•
•
•



Part 3 - L&D Advisory and Consulting Services

L&D Advisory Services
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Learning and Performance Consulting Services

‣
‣
‣
‣

‣



Testimonials from Industry Stalwarts



Contact EI

https://www.linkedin.com/company/ei-design-private-limited/
https://www.facebook.com/EIDesign.net
https://twitter.com/eidesignlearn
https://www.youtube.com/user/eidesignlearning
mailto:solutions@eidesign.net
mailto:http://www.eidesign.net/
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