ing

to Learn

Measurement

on ROI
Igm

iy
C

Powered by MPS



el:

Powered by MP$S

About the Author

Soma Bhaduri
Global Head of Instructional Design at El

With over 20 years of experience, she is a seasoned leaderin learning and
performance consulting. As a core member of El's Learning Consulting
Practice and Advisory Services, she specializes in providing tailored
guidance and drives strategic initiatives in global learning strategies,
workforce enablement, and performance ecosystems. Her expertise in
the Learning Design domain ensures seamless execution and optimal
outcomes. Recognized as a thought leader, she has a successful track
record of maximizing ROI for clients which has resulted in enhanced
performance and organizational success.



el:

Powered by MPS

Preface

As businesses continue to evolve faster than strategies can be made or
implemented, measuring the Return on Investment (ROI) of Learning and
Development (L&D) initiatives is crucial to demonstrate value and ensure
strategic alignment. Accurate measurements are vital for optimizing
resources, enhancing employee performance, and achieving organizational
goals. Traditional methods often fall short in capturing the true impact of
these programs, leading to a pressing need for innovative measurement
models.

This eBook explores the necessity of such models, highlighting the evolving
landscape of ROI. As businesses face increasing pressure to justify their L&D
expenditures, understanding and showcasing the tangible benefits of these
initiatives is imperative. Accurate ROl measurement not only helpsin
resource allocation but also in identifying gaps, improving training
effectiveness, and driving continuous improvement.

We delve into modern approaches and the groundbreaking concept of
NexGen ROI, which revolutionizes how learning impacts are assessed.
Additionally, leveraging artificial intelligence (Al) emerges as a powerful
tool, offering deeperinsights and more accurate evaluations.

In this eBook, | provide tips, techniques, strategies to effectively link
training to business outcomes, helping you navigate the complexities of
modern L&D and achieve tangible results.

Read on!



el:

Powered by MPS

Table of Contents

01 The Importance of Measuring ROl in 05
Modern Business

02 The Evolving Landscape and Necessity ”
of Innovative Measurement Models
Stepping into the Modern ROI 19
Landscape
NexGen ROI: Revolutionizing Learning %6
Impact Measurement

Leveraging Al for Effective L&D 39
Measurement



ei:

Powered by MPS

ern Business



el:

Powered by MPS

o Introduction

In the current competitive business landscape, with tighter budgets
and increasing scrutiny on expenditures, accurately measuring the ROI
of L&D initiatives is vital. It not only validates the value of training
programs but also ensures they are strategically aligned with
organizational goals.

By quantifying the impact on productivity, innovation, and employee
performance, businesses can optimize limited resources and drive
continuous improvement. Understanding and demonstrating ROl is
crucial for making informed decisions and enhancing the overall
effectiveness of L&D efforts.
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o Why do businesses need effective ROl strategies in the
current L&D context?

In a dynamic business landscape, characterized by a heightened
emphasis on continuous learning and adaptability, an effective ROI
modelis aimed to provide a robust framework for evaluating learning
programs, driving skill enhancement, and fostering organizational
success. For skill-based organizations aiming to build a future-ready
workforce, measuring and demonstrating the value and impact of
training has become critical. This includes assessing both the fiscal
impact and the contributions to a more inclusive, engaged, and high-
performing multigenerational workforce.

As organizations make steady investments in training and
development programs each year, it is essential to evaluate their
effectiveness in today’s fast-changing, hybrid workplace. Such insights
can help organizations determine which training and development
programs align with their business goals and update or modify those
that do not. However, the aspiration to evaluate the effectiveness of
training programs often faces inherent organizational challenges,
hindering the achievement of these goals. Overcoming these
challenges is key to ensuring that training initiatives are effective and
contribute to building a skilled and adaptable workforce.




el:

Powered by MPS

o What are key challenges in evaluating training
effectiveness?

As one surveys the learning landscape, it’s not uncommon to see
different organizations trying to overcome different roadblocks
depending on their nature of business, management style, or
workforce composition.

Here are some of the critical challenges that L&D leaders encounter
when embarking on initiatives to evaluate training effectiveness:

® OO O

Inability to link training to talent development,
performance, and outcomes: Organizations often struggle to
directly correlate training programs with tangible
improvements in employee performance and overall business
outcomes, making it hard to justify investments.

Lack of right framework and methodology: Without a
standardized approach, L&D leaders find it difficult to
consistently measure and compare the effectiveness of
various training initiatives.

Lack of right tools and technology to collect data: The
absence of advanced tools and technologies hampers the
ability to gather, analyze, and interpret data necessary for
evaluating training impact.

Lack of in-house capacity and a comprehensive strategy to
drive this mandate: Many organizations do not have the
internal expertise or a well-defined strategy to effectively
implement and sustain robust training evaluation processes.
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o What essential strategies should you adopt for
measuring training impact in 2024 and beyond?
Outlined here are a few strategies that will be critical for L&D teams to

adopt to measure the impact of training on both the business and the
employees.

Trend 1 - Training Evaluation Frameworks

organizations surveyed did not see a need
O 9 O/O to link training-induced behavioral
changes to business performance.

organizations want to create a
? 4 O/o stronger link between learning and
performance.

- Brandon Hall Group (Research Brief)

It is critical for organizations to evaluate whether training and
development programs meet the expected business goals and learning
outcomes to prove and improve their effectiveness. Given the ever-
changing workplace situation, employee engagementis no longer an HR
function but depends on Learning and Development initiatives aligned to
employees' self-development goals.

A conservative approach to knowledge assessments, end-of-course
surveys, ratings, and recommendations aligned to the Kirkpatrick Model
may not be enough. There needs to be a robust training evaluation
framework in place that starts before the training is rolled out. Right from
TNA and LNA to identifying L&D and the Learner and Business metrics
that need to be measured, to implementing recommended learning
strategies that can address the identified metrics, and finally being able
to determine the gain by the learners, change in behavior, and gain for
business. The loop gets closed by proving that the training was aligned to
the goals or by updating/modifying trainings for the future.
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Trend 2 - Persona Driven Learning and Performance Ecosystems

Expenditure on Employee Experience
Z O O platforms and associated trainings is over
$200 Billion. - Josh Bersin

Driven by the need to keep a hybrid workforce engaged and
connected, learning strategies need to be designed by putting the
learner at the center. Persona definition using qualitative research can
represent a large group of learners and align the right strategies to
address their learning needs. Additionally, this helps companies make
learning an integral part of the organization’s culture.

Defining learner personas help identify gaps, motivations, learning
preferences, and learning scenarios that facilitate creation of role and
goal-driven learning and performance ecosystems. It makes the
employee feel valued and connected to the learning experiences,
which can help enhance the learning effectiveness and enable better
digital workplace proficiency.

Effective learning ecosystems include a blend of formal, informal, and
experiential learning - leveraging a wide variety of tools and modalities
to meet the needs of both the learner and the business.
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Trend 3 - Link Training to Learner Performance, Business

Results, and Talent Retention - ROI, ROE, TTP

L&D leaders agree that L&D has become a

O more strategic function at their organization.
O Workplace Learning Report from LinkedIn

Learning

When employees train often and learn effectively, the results usually
show up in organizational performance. There’s also a mountain of
research-based evidence that links effective training to exceptional
performance. If L&D managers wish to secure ongoing funding for their
learning initiatives, linking training to performance, business results,
and talent retention through specific measurement metrics can help
justify program spending and the ongoing need for those programs.

Equally important is to have a defined method of measuring the impact
of training. Measuring the Return on Investment on training is often an
elusive target but nonetheless crucial. The key is to identify business
KPIs that will be impacted by the training and find an ideal ratio
between the training spend and the impact on the KPI. An alternate
method is to measure Return on Effectiveness (ROE), which is a more
practical way to determine effectiveness, and link training to
performance and business results. An example could be linking training
completions and certifications to a higher volume of skilled workforce,
lower recruitment costs, and better retention. There are a few more
methods like Time to Productivity and Time to Performance which can
be used to link training to actual workplace learning and development.
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Trend 4 - Learner Analytics

Companies that use advanced people analytics are
4.3 times more likely to create a sense of belonging
and 4.8 times more likely to engage and retain
employees.

-HR Predictions for 2022 by Bersin

With a large remote workforce, the need to analyze their learning
patterns and ascertain the impact of training (on the learners as well as
the gain for the business) is at an all-time high. Hence, Learner Analytics
is emerging as a significant aspect to invest in.

* Itcan providevaluableinsights on learner behavior to validate what
is working and what is not.

* Itcan provide actionable insights to enhance or change the current
approach and align better to the business goals.

* Itcan also provide cues on what more can be done to improve
learner motivation and engagement as well as what would facilitate a
better application of learning.

In the existing complexities of the hybrid workplace, analytics need to
be more |learner centered and have emotionalintelligence in orderto
create a sense of belonging, which is more likely to engage and retain
employees.

12
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o Conclusion

Navigating the complexities of training effectiveness requires a strategic
approach tailored to today’s dynamic, skill-based organizations. By
adopting robust evaluation frameworks, persona-driven learning
ecosystems, and precise metrics for ROI, ROE, and learner analytics,
L&D teams can better measure and demonstrate the impact of training.
Embracing these strategies will ensure that training investments yield
meaningful improvements in performance, engagement, and
organizational success, paving the way for a future-ready workforce.
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o Introduction

As business models and learner needs evolve, traditional measurement
approaches are falling short. To stay ahead, organizations must
embrace innovative measurement models tailored for next-gen
learners and dynamic business environments. These models should
integrate adaptive learning technologies and align with evolving
business strategies to ensure effective training and drive long-term
success.

In this section, | highlight the three-pronged approach that L&D leaders
must consider when working on measurement models.

Q Adapt measurement models for next-gen learners

As organizations evolve to meet the needs of a multigenerational and
diverse workforce, traditional training evaluation methods are
becoming obsolete. Next-gen learners, who are digital natives with
diverse learning preferences and expectations, require innovative
measurement models that align with their learning styles. This
includes leveraging adaptive learning technologies and personalized
assessments that cater to individual skill levels and career aspirations.
Effective measurement models mustintegrate real-time feedback and
learning analytics to assess how well training resonates with these
learners and supports their career development. By aligning
measurement models with the needs of next-gen learners,
organizations can ensure that their training programs remain relevant
and impactful, driving both individual and organizational growth.

Tip 1: Implement real-time feedback systems

Utilize technology to gather real-time feedback from learners on their
experiences and progress. This enables immediate adjustments to
training programs and ensures they remain relevant and effective for
next-gen learners.
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:‘Q’: Tip 2: Use adaptive learning technologies

Incorporate adaptive learning platforms that adjust content and
assessments based on individual performance and learning styles. This
personalization enhances engagement and supports diverse learning
needs, aligning training with next-gen learners’ expectations.

e Align measurement models with evolving business models

As business models rapidly shift toward more agile, skill-based
structures, measurement models for training effectiveness must also
evolve. Traditional metrics focused on static performance indicators
may no longer capture the dynamic nature of modern business
environments. Organizations need innovative measurement
approaches that align with their changing business models, such as
competency-based assessments and skills gap analysis. This involves
integrating performance data with business outcomes to evaluate how
well training contributes to strategic goals and adapts to emerging
industry trends. By adopting measurement models that reflect the
fluidity of contemporary business models, organizations can ensure
that their training programs not only enhance individual skills but also
drive organizational success and readiness for future challenges.

Tip 1: Integrate performance data with business outcomes

Link training metrics directly to key business performance indicators.
This approach helps in evaluating how training impacts strategic goals
and adapts to the changing business environment.

Tip 2: Conduct regular skills gap analysis

Regularly assess skills gaps within the organization to ensure that
training programs address the most pressing needs. This alignment
helps in maintaining relevance as business models and industry
requirements evolve.
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6 Meeting adaptive and personalized learning needs

In a landscape where learners expect personalized experiences, training
programs must shift from one-size-fits-all approaches to adaptive,
customized learning solutions. Measurement models should account
forindividual learning paths, preferences, and progress. By leveraging
advanced technologies such as Al and machine learning, organizations
can tailor training to meet diverse needs, ensuring that each learner’s
unique skills and goals are addressed effectively. This approach not
only enhances engagement but also drives better outcomes by aligning
training with individual and organizational objectives.

Tip 1: Leverage Al for personalization

Implement Al-driven tools that create personalized learning paths
based on individual learner data. This ensures that each learner
receives content tailored to their specific needs and progress.

Tip 2: Develop flexible learning modules

Design training programs with modular content that can be easily
customized to fit various learning preferences and paces. This flexibility
allows for a more adaptive approach, accommodating diverse learner
requirements and improving overall effectiveness.
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o Conclusion

If organizations fail to adapt their measurement models to meet
evolving learner needs and business environments, they risk several
negative outcomes. Training programs may become ineffective,
leading to decreased employee engagement and poor performance.
This misalignment can result in wasted resources, unfulfilled business
goals, and a diminished competitive edge. Without relevant and
impactful training, organizations may struggle to develop a skilled
workforce, ultimately impacting their long-term success and
adaptability in a rapidly changing marketplace.
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o Introduction

Aligning learning initiatives with business goals is essential for
maximizing impact. Understanding organizational objectives and
crafting personalized L&D strategies ensure that training programs
support broader business aims. Key factors contributing to successful
alignmentinclude shared goals and values, increased productivity,
enhanced quality, employee engagement, senior stakeholder support,
and fostering change and knowledge sharing. This strategic alignment
not only drives performance but also strengthens organizational
success and resilience.

o How does modernizing KPIs for innovation help in
optimizing organizational success?

When Training KPIs align with strategic goals, organizations gain
valuable insights into customer requirements, enhance adaptability in
rapidly changing environments, and foster collaboration among
teams. Embracing data-driven analysis, including employee
engagement metrics, ensures a motivated and efficient workforce,
which is crucial for achieving organizational objectives.

A few aspects to consider include:

Navigating contemporary challenges:

Address technological Resolve data silos and
advancements and subjective metrics:
market trends: Stay Overcome data

abreast of evolving fragmentation and
technologies and market subjective evaluations to

dynamics to ensure achieve accurate

training remains relevant performance assessments

and effective. and better link learning
outcomes with business
success.

20
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Focusing on next-Gen workforce and strategic skill needs:

Promote purpose-driven Align training with
learning: Cultivate a strategic objectives:
learning culture aligned Ensure that training

with organizational goals, programs are designed to

emphasizing skills needed meet both current and

for future demands. future skill requirements,
supporting overall
business objectives.

Enhancing learning techniques for future readiness:

Boost efficiency and Develop a dynamic
measurable results: learning environment:
Continuously improve Create a flexible and
learning methods to adaptive learning
enhance operational environment that fosters
efficiency and achieve ongoingimprovementand
tangible outcomes. prepares the workforce for
future challenges.
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o What are the key factors that contribute to the
alignment of business and learning goals?

In this modern world of measuring ROI, aligning learning processes with
business goals is vital to achieve long-term success. Here’s how several
factors contribute to this alignment:

Focusing on next-gen workforce and strategic skill needs:

Shared goals and value:
Understanding

organizational objectives
helps create personalized
Learning & Development

(L&D) strategies that foster

purpose in employees.

Enhanced quality:
Implementing strategies to
enhance quality standards

ensures that learning
initiatives bolster a culture
of top-notch performance
within the organization.

Senior stakeholder
support: Addressing
leadership gaps and
promoting open
communication to build
trust and garner support
for L&D initiatives from
senior stakeholders.

Increased productivity:
Targeted learning
interventions eliminate
barriers, streamlining
workflows, and enable
employees to strategically
support organizational
goals.

Employee engagement:
Sustaining succession
planning and linking L&D
efforts with organizational
goals enhances employee
motivation and
commitment.

Driving change and
knowledge sharing:
Aligning L&D with business
goals facilitates effective
change management and
knowledge sharing, driving
innovation and growth.
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o How is measurement transformation impacted with
automation?

In an era of advanced automation and immersive technologies,
measurementin learning and developmentis evolving to enhance
accuracy, efficiency, and strategic alignment with business objectives.
Factors that must be considered in this regard include:

Integration of Advanced Learning Technologies: Incorporate
immersive learning tools and automation technologies to redefine
traditional metrics and adapt to modern learning environments.

0 organizations plan to investin
? 5 /0 immersive learning technologies over
the next two years. (Source: Deloitte)

Enhanced Accuracy and Efficiency: Utilize automation to
streamline data collection and analysis processes, improving
measurement precision, and aligning with the evolving needs of
the business.

Automated systems can reduce data entry
9 O 0/ errors by up to 90%, significantly
0 improving measurement accuracy.

(Source: McKinsey)

Real-Time Engagement Monitoring: Employ automated systems
to continuously monitor learner engagement and performance,
allowing for immediate identification of areas needing
improvement.

organizations using real-time engagement

o analytics report higher learner satisfaction
0 and performance. (Source: Training

Magazine)

23
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Predictive Analytics for KPI Alignment: Use predictive tools to
align key performance indicators (KPIs) with business objectives,
driving continuous performance improvements and strategic
alignment.

Companies utilizing predictive analytics for
0 training report a 25% increasein aligning
0 KPIs with business outcomes. (Source:

Gartner)

Informed Decision-Making and Strategic Adaptability: Leverage
automated insights to support data-driven decision-making,
ensuring that training programs are effectively aligned with
organizational goals and can adapt to digital age complexities.

-

Organizations leveraging automated
insights are 4.5 times more likely to make
4 5 data-driven decisions that improve
o business outcomes. (Source: Harvard
Business Review)

- J
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o Conclusion

Successfully aligning learning initiatives with business goals and
modernizing measurement practices unlocks significant potential for
growth and efficiency. By integrating advanced technologies and
strategic KPIs, organizations ensure that training programs remain
relevant and impactful. This alignment fosters enhanced employee
engagement, drives resource optimization, and positions companies to
adapt effectively to market changes, securing a competitive advantage
and achieving long-term success.
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O Introduction

The year 2024 marks a major turning point in effective measurement
strategies, accentuating the necessity for innovative models such

as NexGen ROl to meet the evolving demands of modern businesses.
Organizations are realizing the value of aligning learning initiatives
with strategic objectives, requiring advanced measurement tools like
NexGen ROI to address the challenges of the modern workplace.

o Introducing the NexGen ROl model by El: Why is it
relevant and important?

NexGen ROI, developed by El, integrates advanced analytics, real-time
data, and a holistic approach to ROl evaluation, providing detailed
insights into how learning impacts organizational success. This model
not only matches employee training metrics with business goals but also
offers a data-driven approach to measurement, enabling organizations to
make informed decisions and drive sustainable growth and success.

The traditional evaluation models, such as Kirpatrick’s model introduced
in the 1950s and enhanced by Phillips in the 1970s, are outdated and do
not facilitate aligning L&D strategies with business objectives. Therefore,

thereis a need for a new model to measure the impact of learning
initiatives on business.



https://www.eidesign.net/nexgen-roi-new-model-for-measuring-impact-of-learning-on-the-business/
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The Need for a New Model:

El has developed NexGen ROI, a new model for measuring the
impact of learning on business outcomes. It integrates advanced
analytics, real-time data, and a holistic approach to ROl assessment
to provide an in-depth understanding into direct contribution of
learning to organizational success. The NexGen ROI model is crucial
to measure the impact of learning on business, especially given
dynamic workplaces, evolving learning formats, and an increasing
focus on continuous skill development.

Alignment with Strategic Business Goals:

The NexGen ROI model incorporates specific performance metrics
to align L&D strategy with business objectives. By offering a more
nuanced and data-driven approach, this model helps customize
learning initiatives according to the skills and competencies
critical for achieving strategic business objectives.

Learning Effectiveness Measurement in 2024:

In 2024, organizations can adopt the NexGen ROI model to
enhance the learning effectiveness measurement, leveraging its
features like advanced analytics and real-time feedback
mechanisms. Organizations can avail themselves of these data-
driven insights to align L&D strategy with business objectives and
accurately determine the contribution of learning initiatives in
overall business success.

Redefining Effective Measurement:

With the NexGen ROI model, organizations can look beyond
traditional assessment metrics to include a wider range of
meaningful indicators of success. Using real-time data, advanced
analytics, and a comprehensive understanding of business
objectives, the new model can help organizations make more
nuanced and adaptive assessment of the contributions made by
learning initiatives.

28
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The Critical Connection:

Establishing a connection between learning initiatives and overall
business success is critical. Because the NexGen ROl model uses
advanced analytics to align L&D strategy with business objectives,
it can provide a stronger framework to demonstrate how skill
development contributes directly to organizational success.
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How does adoption of the NexGen ROl model benefit
businesses?

Aligning L&D strategy with business objectives helps gain a clear
understanding of how training can support the strategic goals of the
organization. It also ensures that an organization strategically invests
the available resources to meet specific objectives and enhance the
organization’s market competitiveness.

o Enhanced strategic alighment:

Benefit: Impact:

Ensures that learning Helps organizations
initiatives are directly achieve their business
linked to business aims more effectively

objectives, driving and efficiently.
relevant outcomes,

and supporting overall

strategic goals.

9 Improved performance measurement:

Benefit: Impact:
Utilizes advanced Provides clear insights
metrics and data into how learning

analytics to accurately programs contribute to
assess the impact of business success,
training on facilitating informed
performance. decision-making
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0 Increased adaptability:

Benefit: Impact:
Allows for real-time Enhances the
adjustments based on organization’s ability to

emerging trends and respond swiftly to
evolving business changesin the market
needs. and internal dynamics.

o Enhanced employee engagement:

Benefit: Impact:

Aligns training with Leads to higher levels of
employees’ career engagement and

goals and business retention, driving better
needs, increasing performance and
motivation and satisfaction.
commitment.

e Optimized resource utilization:

Benefit: Impact:
Ensures that training Enhances the overall
investments are efficiency of training

targeted and effective, programs and resource
reducing waste and allocation.

maximizing return on

investment.
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0 Fostering innovation and growth:

Benefit: Impact:
Promotes a culture of Encouragesinnovation,
continuous supports organizational

improvement and growth, and maintains a
learning aligned with competitive edge.
strategic goals.

o Enhanced employee engagement:

Benefit: Impact:

Leverages data and Provides actionable
predictive analytics to insights that drive
forecast outcomes and strategic adjustments
measure effectiveness and long-term success.

0 Increased stakeholder support:

Benefit: Impact:
Demonstrates the Strengthens support for
value of learning L&D initiatives and

programs through facilitates resource
measurable business allocation.

impact, gaining buy-in

from senior leaders.
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o What makes the NexGen ROl model a holistic strategy
that businesses can adopt?

The NexGen ROl model supports in strategic alignment using four key

hooks:

o TheNexGen ROI model ensures that L&D strategies are directly

o Alignment with business objectives:

linked to organizational goals.

Integrates advanced measurement techniques and real-time
analytics for clear understanding of training’s impact on
strategic objectives.

Enables strategic resource allocation, ensuring every training
investment drives specific outcomes and enhances market
competitiveness.

e Effective skill development:

O

Equips employees with relevant skills and knowledge to tackle
evolving workplace challenges.

Utilizes data-driven insights to tailor learning programs to
strategic needs, improving productivity and revenue.

Enhances employee motivation and supports adaptability,
contributing to sustainable success.

33
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e Improved Resource Utilization:

o Provides a targeted approach to training, maximizing resource
efficiency and effectiveness.

o Aligns L&D efforts with broader business strategy, ensuring
effective use of resources and improved organizational
performance.

° Fostering Continuous Improvement:

o Promotes a culture of ongoing development and strategic
alignment.

o Supports long-term growth and agility by continually adapting
learning initiatives to meet business goals.
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How does NexGen ROI ensure strategic alignment of
learning with business objectives?

The new NexGen ROI model incorporates advanced analytics, real-time

data, and an all-encompassing approach that facilitates the alignment
of L&D strategy with business objectives.

Here are some tips and techniques for aligning L&D strategy with
organizational goals:

o Workplace Learning for Modern Business:

o Conductstrategic analysis to identify skill gaps and design
targeted learning initiatives.

o Use continuous evaluation, employee feedback, and data
analytics to dynamically adapt learning strategies to evolving
needs and trends.

o Aligning for Results:

o Clearly define strategic goals to drive alignment with results.

o Fosteropen communication and collaboration among
departments and stakeholders to ensure the L&D strategy
supports business objectives.

Designhing a Strategic Learning Plan for Business
Optimization:

o ldentify essential skills for success and align learning plans with
business objectives.

o Utilize an adaptive framework with regular evaluations,
feedback, and analytics to refine learning initiatives and
address skill gaps.
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Further here are some tips and techniques for aligning learning metrics to
business goals:

o Strategic Planning and Impact:

o Tie metrics directly to organizational objectives to enhance the
impact of learning outcomes.

o Develop aroadmap to identify key performance indicators
(KPIs) for effective measurement.

e Vanity Metrics vs. Business Metrics:

o Focuson business metrics that drive strategic outcomes rather
than vanity metrics that lack relevance.

o Prioritize metrics that measure productivity, revenue, and
tangible learning outcomes.

e Augmented Intelligence and Data Analysis:

o Leverage data-backed insights to align L&D strategy with
business objectives.

o Identify correlations between acquired skills and key business
metrics to improve productivity.

o Business Results Impact and Talent Retention:

o Provide learning experiences that enhance business results
and support key performance indicators.

o Improve talent retention and innovation by offering relevant
and impactful learning opportunities.

36
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O The NexGen ROl Framework Process

The absence of business alignment with learning initiatives apparentin
many evaluation methodologies is still being utilized by L&D today. This
is where the NexGen ROI Framework comes in. As with any framework,
flexibility and scalability are imperative for success. Focusing on a
Business First Model provides the strategic alignment needed for full
visibility into organizational goals and stakeholder validation. This
framework addresses challenges related to measurement, and
evaluation involves prioritizing alignment with business objectives.

By focusing on business-first alignment, organizations can overcome
obstacles and ensure that measurement efforts are effectively strategic
goals. Establish a process with business stakeholders to validate the
strategy and learning requirements. Ensure learning is designed to
create change in behavior to meet business goals. Identify long-term
impact on employee performance, retention, and career growth through
analytics.

Remember, measurement starts with business goal alignment and is
present throughout the framework process to prove a holistic ROI!
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Key Factors

Analysis

e CostImpact
® Revenue Impact/Gains

® Quality Impact

RO I e Technology Impact Levels (il

® Speed to Value
Framework
Process

® Security Impact

® Process Impact

® Business Differentiators
® Sales Data

® Customer Satisfaction

® Business metricsrelated to

\organization’s pu rpose/

Conclusion

® Organizational goals provide
the overarching direction for
the ROI framework.

® Business unit goals offer
specific targets aligned with
the organization’s broader
objectives.

e Key Performance Indicators
(KPIs) serve as measurable
indicators of progress and
success.

® Business case study analysis
provides valuable insights into
past successes and failures.

® Operational metrics offer real-
time data on organizational
performance.

e Data collection and analysis
are essential for gathering
information to inform
decision-making.

® An assessment strategy
outlines the methods and
tools used to evaluate ROl and
effectiveness.

Foundational ‘ - )
Inputs

4

/

The evolving landscape of learning measurement emphasizes the need
fora model that can better assess the impact of learning on business
outcomes. The NexGen ROl model incorporates advanced analytics,
real-time data, and a comprehensive approach, facilitating the
alignment of L&D strategies with business objectives. This model is
particularly vital for skill-based organizations, addressing the diverse
learning needs of a multigenerational workforce and ensuring that
training programs support strategic goals, drive performance, and

foster continuous growth and adaptability.
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o Introduction

With the ability to analyze large volumes of data and identify hidden
patterns, advanced measurement technologies can help skill-based
organizations make informed decisions. By aligning L&D strategies
with business objectives, these tools address the diverse learning
needs of a multigenerational workforce. This approach not only
enhances the effectiveness of training programs but also contributes to
the overall success and adaptability of the business.
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Transforming L&D measurement with Al for a
future-ready workforce

Organizations are increasingly reviewing current metrics and exploring
technology, particularly Al, to identify gaps and improve L&D
measurement systems. Traditional methods, such as course completion
rates or learner satisfaction surveys, offer inadequate insights into overall
learning outcomes. Challenges like data silos from diverse systems and
subjective metrics hinder accurate assessment. Additionally, linking
learning outcomes to business performance proves inherently difficult.

To address these limitations, there is a growing need for more
sophisticated approaches that leverage Al in measurement. Al can handle
vast and diverse datasets, use advanced algorithms to unearth patterns
and correlations, and deliver deeper insights into learning outcomes. By
helping align training initiatives with business objectives, Al in
measurement plays a key role in developing smarter, more aligned Key
Performance Indicators (KPIs), enabling organizations to measure the
impact of learning initiatives with greater accuracy.
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Alin L&D has the potential to transform organizational performance by
analyzing diverse datasets and providing actionable insights to
streamline the learning measurement process. For skill-based
organizations and a multigenerational workforce, Al-powered analytics
facilitate monitoring learner engagement across platforms, identifying
areas forimprovement in training programs, and creating personalized
learning experiences for enhanced effectiveness. Organizations
leveraging these insights can optimize resources and continuously
improve L&D initiatives. Al’s predictive capabilities allow companies to
align KPIs with emerging trends and drive constant performance
improvement. Al transcends mere reporting to provide data-backed
actionable insights, empowering organizations to proactively drive
more effective L&D strategies.

Al in measurement offers numerous advantages, including

* Enhanced accuracy and speed in data analysis, enabling quick
responses to changing circumstances.

* Real-time analytics and instant feedback provide insights into
learner performance, personalizing learning experiences according
to individual needs. For instance, companies utilizing Al in their L&D
strategies have reported a 25% increase in learner engagementand a
30% improvementin knowledge retention (Source: McKinsey).

25% 30%

Increase in Learner Improvement in Knowledge
Engagement Retention

* Personalized learner support, fostering an adaptive learning
environment and enhancing learning outcomes.

* Asorganizations focus on right-skilling their workforce, Al helps
identify emerging skills requirements, ensuring the workforce
remains competitive and future-ready.


https://www.eidesign.net/how-to-leverage-ai-in-learning-and-development/
https://www.eidesign.net/how-to-build-better-learning-experiences-with-personalized-learning-featuring-3-examples/
https://www.eidesign.net/how-to-build-better-learning-experiences-with-personalized-learning-featuring-3-examples/
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o Advantages of L&D measurement with Al

Al in measurement broadens the scope of measurable aspects, capturing
nuances like learner engagement, knowledge application, and skill
mastery. Sophisticated algorithms and predictive analytics make it
possible for organizations to gain deeper insights into learning
effectiveness, align metrics with business objectives, refine
measurement systems, and continuously improve learning strategies to
adapt to evolving business needs.

While the benefits of adopting Al for measurement are many, here |
outline the top four for consideration:

Anticipating future challenges with predictive analytics:
Predictive analytics and machine learning are essential for
analyzing historical data to accurately forecast future trends
and outcomes. By anticipating future challenges,
organizations can proactively adapt L&D strategies, optimize
performance, and swiftly respond to dynamic workplace
requirements. According to a report by Deloitte, 70% of
organizations that use predictive analytics in their L&D
strategies have seen a significantimprovementin aligning
learning initiatives with business needs. This forward-looking
approach allows for timely adjustments and strategic
planning, ensuring that the workforce remains agile and
competitive in an ever-evolving market.

organizations that use predictive analytics in
7 O O/ their L&D strategies have seen a significant
0 improvement in aligning learning initiatives

with business needs
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Identifying trends and uncovering new KPIs:

Al’s ability to process large volumes of learner data enables
organizations to identify trends, learning patterns, and assess
the effectiveness of L&D initiatives and methodologies.
Insights gained from these analyses are useful in identifying
areas for improvement and uncovering new KPIs based on
skill development, knowledge retention, and performance
improvement. For instance, companies utilizing Al in their L&D
programs report a 30% increase in knowledge retention and a
25% rise in learner engagement (Source: McKinsey). These
metrics are crucial for developing a data-driven approach to
learning that aligns with broader organizational goals.

Correlating L&D outcomes with business results:

Al in measurement helps correlate L&D outcomes with
business results by analyzing the relationship between
learning activities and specified performance indicators.

Al uses advanced analytics to offer insights into the impact of
learning interventions on key business metrics, such as
productivity, retention, and revenue growth. According to a
Gartner study, organizations that leverage Al to align their L&D
strategies with business objectives see a 20% increase in
productivity and a 15% boost in employee retention.

This alignment ensures that learning initiatives directly
contribute to the overall success and growth of the
organization.

20% 15%

Increase in Productivity Boost in Employee Retention
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Personalizing learning content for organizational success:
Al analytics significantly inform learning content development
by analyzing a wide range of data points, including learner
preferences, performance data, and business objectives. Al
can help personalize content that aligns with broader
organizational goals, meeting individual learner needs while
contributing meaningfully to organizational success. Research
from Training Industry shows that personalized learning
experiences lead to a 60% improvementin engagementand a
50% increase in learner satisfaction. By leveraging these data-
driven insights, organizations can create adaptive and

personalized learning experiences that drive continuous skill
development and optimize the efficacy of L&D initiatives.

60%

Improvementin
Engagement

\_

J

\_

50% \

Increase in Learner
Satisfaction

J

Developing a Data Strategy for Leveraging Al in Measurement

A well-defined data strategy is crucial for organizations aiming to
leverage Al in measurement effectively. This strategy ensures the
availability of high-quality, relevant data and includes a
governance framework that maintains data integrity and privacy.
By maximizing the potential of Al-driven solutions, organizations
can garner meaningful insights and make informed strategic

decisions.

Here, | outline key components of a robust data strategy for
leveraging Al in measurement, focusing on high-quality data, a
governance framework, and scalable infrastructure.
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o High-Quality Data

Ensuring Data Accuracy and Relevance

High-quality data is the foundation of effective Al-driven measurement.
Organizations must prioritize data accuracy and relevance by
implementing rigorous data validation and cleansing processes. This
involves regularly updating and maintaining data sets to reflect the
most current information. According to a study by Experian,
organizations that maintain high-quality data can see a 20-40%
increase in operational efficiency.

20-40%

Increase in Operational Efficiency

Standardizing Data Collection Methods

Standardization of data collection methods is essential for ensuring
consistency across different data sources. This includes establishing
clear guidelines for data entry, using standardized formats, and
implementing automated data collection tools to reduce human error.
A consistent approach to data collection not only improves data quality
but also enhances the reliability of Al analytics.

Integrating Diverse Data Sources

Integrating data from diverse sources, such as employee performance
records, training modules, and feedback surveys, provides a
comprehensive view of learning outcomes. Al can analyze these diverse
datasets to identify patterns and correlations, offering deeper insights
into the effectiveness of L&D initiatives. A report by McKinsey highlights
that organizations integrating diverse data sources experience a 50%
improvement in data-driven decision-making.

50%

Improvement in Data-Driven Decision-Making
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o Governance Framework

Establishing Data Governance Policies

A strong governance framework is essential to maintain data integrity
and privacy. This includes establishing policies for data management,
access control, and compliance with relevant regulations such as GDPR
or CCPA. Effective data governance ensures that data is used ethically
and legally, safeguarding both the organization and its employees.

Implementing Data Stewardship Roles

Assigning data stewardship roles helps ensure accountability and
proper management of data. Data stewards are responsible for
overseeing data quality, managing data lifecycle processes, and
ensuring compliance with governance policies. Organizations that
implement data stewardship programs report higher levels of data
accuracy and user trust, as noted in a survey by Data Governance
Institute.

Regular Audits and Compliance Checks

Regular audits and compliance checks are crucial for maintaining data
integrity and addressing any potential issues proactively. These audits
help identify discrepancies, enforce data governance policies, and
ensure continuous improvement in data management practices.
Deloitte’s research indicates that organizations conducting regular
data audits see a 30% reduction in data-related risks.

30%

Reduction in Data-Related Risks
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o Scalable Infrastructure

Building Scalable Data Architecture

A scalable infrastructure is necessary to support the growing volume
and complexity of data in Al-driven measurement. This includes
investing in cloud-based storage solutions that offer flexibility and
scalability, allowing organizations to efficiently manage large
datasets. Gartner’s study reveals that 60% of organizations adopting
cloud-based data architectures achieve significant cost savings and
operational efficiency.

o organizations adopting cloud-based data
6 O /0 architectures achieve significant cost savings

and operational efficiency

Leveraging Advanced Analytics Platforms

Advanced analytics platforms equipped with Al capabilities can
process vast amounts of data and generate actionable insightsin
real-time. These platforms should be scalable to accommodate
increasing data loads and advanced analytics requirements.
Organizations utilizing scalable analytics platforms report improved
decision-making and a competitive edge in the market, as per IDC’s
findings.

Ensuring Robust Data Security Measures

Scalable infrastructure must also include robust data security
measures to protect sensitive information from breaches and cyber
threats. This involves implementing encryption, access controls,
and continuous monitoring to safeguard data integrity.
Cybersecurity Ventures projects that organizations with strong data
security practices will see a 50% reduction in data breach incidents
by the upcoming year.

50%

Reduction in Data Breach Incidents by the Upcoming Year
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Conclusion

Integrating Al for generative learning in skill-based organizations is
essential for optimizing development strategies and maintaining a
competitive edge. By leveraging Al, organizations can gain deeper
insights into learning outcomes, anticipate future skill needs, and make
data-driven decisions, ensuring that their workforce is well-prepared to
meet evolving business demands.
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o Parting Thoughts

The NexGen ROl framework emerges as a pivotal solution to bridge the
gap between learning initiatives and real-world impact in the current
business landscape. By combining cutting-edge analytics and a holistic
approach to ROl assessment, NexGen ROI aligns learning metrics with
strategic business goals, enabling better decision-making and fostering
long-term growth.

Future trends include emerging KPIs tailored to the future workforce,
advancements in natural language processing, sentiment analysis, and
predictive analytics for proactive L&D strategies. Aligning L&D with
business goals remains crucial ensuring that organizations stay
competitive and resilient. The NexGen ROl model’s impact on modern
business is transformative, driving continuous improvement and
sustainable success.

Watch this webinar to learn about our innovative NexGen ROl model

and redefine how you measure the effectiveness of learning for
business results.



https://www.eidesign.net/ld-consulting/
https://www.eidesign.net/ld-consulting/
https://www.youtube.com/watch?v=pw3kZIlS_v0
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o Our Journey Thus Far

+
GLO%LECAHONS 25+

SERVICED INDUSTRY
VERTICALS

GLOBAL AWARDS AND HOURS OF
RANKINGS

700+

DELIGHTED
CUSTOMERS

HOURS OF ADVISORY

@B @B ANDCONSULTING

TRANSFORMATIONAL

LEARNING EXPERIENCES

/ 100+ BRANDON HALL
Brandon Hall Group AWARDS OVER TH E
ARNING A i ~ LAST 2 YEARS

GoLD
40+ RANKINGS FROM
ELEARNING INDUSTRY
OVER THE LAST 6 YEARS

[

Brandon Hall Group

SmartChoice

SERVICES

PROJECTS WITH
PLATFORM
EXPERTISE

BRANDON HALL GROUP
SMARTCHOICE®
PLATINUM SOLUTION
PROVIDER

5 RANKINGS
OVER THE LAST 2 YEARS
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o Our Journey Thus Far

We are an agile, imaginative, and empathy driven
organization that helps make learning smarter,
effective, and measurable.

We advise, consult, and design to enable
performance, help drive career growth, and
promote employee engagement and

retention through solutions that leverage cutting-
edge technology, immersive content, and thoughtfully
designed learning journeys.

Being at the forefront of the learning industry for more
than 30 years, we have delivered 1 million+ hours

of transformational learning to more than 700+
customers, spread across 25+ industry verticals. We
are widely accepted as thought leaders with over 450+
global industry awards and recognitions.

Our diverse and highly skilled cross-functional team
of instructional designers, content writers,
graphics designers, solution architects, and
technology experts are aligned to design and develop
impactful learning experiences.
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Our Core Services

Training
Delivery

Learning
Technology

Immersive
Learning

Training
Strategies

Continuous
Learning

Learning
Platforms

Mobile Learning
Microlearning
Virtual Training

LXP Expertise
LMS Expertise
Learning Portals

Gamification

Scenario Based
Learning

Video Based
Learning

Diversity, Equity,
and Inclusion
Training
Sustainability
Training
Compliance
Training
Induction and
Onboarding

Performance
Support Tools
Informal Learning
Social Learning

Learning planet
Flash
Conversation
Service

QuizBiz

Mobile Apps
Personalized Learning

VR Framework

Interactive Video
Framework

Rapid eLearning

Story Based Learning
Branching Simulations

Virtual Reality/
Augmented Reality/
Metaverse

Leadership Training
Sales Training

Application
Simulations Training

Product Training
Sales Training

Application
Simulations Training

Product Training

Self-Directed Learning

Localization

eLearning
Accessibility
Considerations

Flash to HTML5
Migration

Authoring Tools
Expertise

Next Gen
Strategies

Experience
Center Design

Soft Skills
Training
Competency
Training
Professional
Skills Training

Higher Education

Content Curation and Curriculum Design

Cyber Test
XR Optimus
Mag+
LearNow
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o Our L&D Advisory and Consulting Services

L&D Advisory Services
Optimal Virtual Training Transformation
Redesigning existing content into Next Gen formats - to drive results
Redesigning content for LXP

L&D Consulting Services - Training Impact and ROI

* Ascertaining Training Impact through our unique framework
o Training Needs Analysis (TNA) and Learner Needs Analysis (LNA)
o L&D metrics and business metrics identification

o Measurement of impact on learners and the business
* ROl and ROE determination
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o Thought Leadership - Testimonials

El offers a unique value proposition that is rarely
seen in the market.

El assists organizations in optimizing the impact
of learning on individual, team, and
organizational performance and maximizing the
ROl on learning.

Michael Rochelle
Chief Strategy Officer and Principal HCM Analyst
Brandon Hall Group

El has a massive impact on how training makes a
business reach success.

| trust that their methodologies and training
needs analysis experience can lead companies to
choose the proper training solutions.

Christopher Pappas
Founder
eLearning Industry

El’s focus on the combination of learning and
performance strategy with a specific attention to
effective measurement of the business impact of
their programs sets them apart from many of the
vendors in the custom content segment of the
market.

Ken Taylor
President
Training Industry, Inc
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O Contact Us

Looking at adopting new
ways to enhance your Learning Strategy?

El can help you with that and more!

From content development, L&D Advisory and Consulting, to LearnTech, we are
the single source partner of choice for training.

Email: engage@eidesign.net | www.eidesign.net



mailto:engage@eidesign.net
http://www.eidesign.net/
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